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March 2026
Letter to parents/guardians about the Million Hours Fund Young People survey
Dear Parent/Guardian,
Your child is currently participating in activities funded by the Million Hours Fund (MHF) and delivered by [grantholder to add the name of their organisation].
The MHF is jointly funded by the Department for Culture, Media and Sport (DCMS) and co-delivered by The National Lottery Community Fund. It provides extra youth work hours and activities to give young people more places to go and positive things to do, particularly in areas where they may be at risk of anti-social behaviour.
My name is Ella Cowin and I work for Fortia Insight, the organisation which has been appointed by DCMS and The National Lottery Community Fund to conduct an independent evaluation of the MHF. As part of this evaluation, we would like to invite your child to take part in three online surveys over three survey periods (April, June/July, and November 2026). These surveys will help us understand how well the Million Hours Fund activities are working for young people like your child. By taking part, your child can help us learn what has been helpful, what could be improved, and how these activities have affected their experiences, wellbeing, and opportunities. Their feedback will help us give useful advice to government and The National Lottery Community Fund so they can understand the difference the programme has made and design even better support for young people in the future. Your consent is required for your child to take part in the survey.
Ethical research: Why we need your consent
We are committed to doing all of our research ethically. This means that we need your consent for your child to take part in the evaluation.
In the survey, we will ask your child for the following personal details:
· Their full name
· Date of birth
· Postcode of your home address
These details will not be used in any reports. They are only needed so we can link your child’s survey answers to existing education records:
· National Pupil Database (NPD) - which includes information like school attendance and exam results.
· Individual Learner Records (ILR) – which includes details about further education and training after school. 
Linking the survey answers to these records helps us understand how the Million Hours Fund is making a difference for different groups of young people. We will share your child’s survey response with the Department for Education (DfE). They will use this data to link the survey data with your child’s education records, and for no other purpose. They will do this by adding a pupil matching reference to the survey data. The pupil matching reference is an anonymous unique identification number that allows us to link your child’s survey data to their education records without identifying your child. 
Once the DfE has completed this step, they will remove your child’s name, date of birth, and postcode from the survey data. The DfE will then send this anonymised survey data and the anonymous educational records to the Office for National Statistics (ONS) who will upload the data to the ONS’s Secure Research Service (SRS). After sending the survey data to the ONS, the DfE will have no more access to the survey data. The ONS will not use the data for any other purpose and will have no access to your child’s name, date of birth, and postcode.
There, the Fortia Insight evaluation team and no one else will link the survey data with education records using the anonymised pupil matching reference added by the DfE and conduct analysis on the linked data. The data will only be held in the SRS for as long as analysis takes place. As soon as our analysis is complete, and no later than August 2027, it will be removed from the SRS.
All data will be stored securely on Fortia Insight servers in the UK and handled in line with data protection regulations. Your child’s name or other personal details will never appear in reports or be shared with DCMS or The National Lottery Community Fund.
What questions will your child be asked?
The survey will ask your child questions about:
· Their name, date of birth, and postcode, as well as their ethnicity and gender.
· How often they attend Million Hours Fund youth activities and what they do there.
· How they feel about themselves, including their wellbeing, self-esteem, confidence, how safe they feel, and how much they trust the staff and volunteers. 
· Their behaviours, including whether they have taken part in behaviours that may cause harm or disruption in the community. 
Your child may withdraw from the survey. Deleting survey answers is possible only until their personal details are deleted after the prize draw in January 2027.
Prize draw
As a thank you for taking part, all young people who complete at least two of the three surveys will be entered into a prize draw to win a £15 Love2Shop voucher. There are up to 450 vouchers available. To contact winners, we can only select children that have provided their full name and date of birth.
How to give consent
We would greatly value your child’s input in the evaluation. 
Please confirm that you consent for your child to take part in these surveys by completing the consent form attached and returning it to [grantholder to add name of grantholder organisation]. By consenting, you are also allowing us to link your child’s survey response to the National Pupil Database (NPD) and Individual Learner Records (ILR). If you are unable to complete and return the consent form, please contact [grantholder to add name of main contact at grantholder organisation] at [grantholder to add name of grantholder organisation] via email [grantholder to add email address], WhatsApp [grantholder to add phone number], or another method that is easiest for you to provide your consent.
If you do not provide consent, your child will not be invited to complete the surveys. Participation in these surveys is entirely voluntary. Before completing any survey, your child will receive information about the evaluation, what the surveys involve, how their data will be used, and they will be asked to give their own consent.

Confidentiality and data security
We take your child’s privacy very seriously. Below is information about how their data will be used and their rights.

Why we can use your child’s data: Fortia Insight is carrying out this evaluation on behalf of the Department for Culture, Media and Sport (DCMS) and The National Lottery Community Fund. If your child participates in the survey, we will process their data because this evaluation is carried out in the public interest and will help government understand how well the Million Hours Fund is working for young people.

Who is responsible for your child’s data? DCMS and The National Lottery Community Fund are the data controllers for this evaluation. This means they are responsible for making sure your child’s data is used safely and lawfully. Fortia Insight acts as their evaluation partner and processes the data on their behalf.

How your child’s data will be used: Your child’s survey answers will be stored securely and only the evaluation team at Fortia Insight will see them. We will not share your child’s name or personal details with DCMS or The National Lottery Community Fund. We will only share your child’s name, date of birth, postcode, and the minimum data needed with the Department for Education (DfE) and the Office for National Statistics (ONS) so they can link the survey data to education records. We will not share your child’s full survey responses with DfE or ONS.
Linked data will only be used for this evaluation and will not be kept by DfE or ONS once the linkage is complete. Reports will only show grouped findings. Your child will never be named or identifiable.

How long we keep data: Survey answers will be kept until 31 March 2029 (two years after the programme ends) and then securely deleted. Your child’s name, date of birth and postcode will only be kept for as long as needed to link their survey answers to education records and to enter them into the prize draw in January 2027. These details will then be deleted.

Your child’s rights: Your child has the right to:
· Ask to see the data we hold about them
· Ask us to correct anything that is wrong
· Ask us to delete their data
· Ask us to stop using their data (as long as it is possible within the requirements of the evaluation)
If you would like to exercise any of these rights, please contact us using the details below.

If you or your child have questions about how their data is being used, would like to make a request about their data or make a complaint, you can contact the Data Protection Officer for DCMS: by email at dpo@dcms.gov.uk or by post at Data Protection Officer The Department for Culture, Media & Sport, 100 Parliament St, Westminster, London, SW1A 2BQ. Alternatively, you can contact the Data Protection Officer for The National Lottery Community Fund: by email at Data.protection@tnlcommunityfund.org.uk or by post at The National Lottery Community Fund, Apex House, 3 Embassy Drive, Birmingham, B15 1TR.

If you are unhappy with how your child’s data is being used, you can also contact the Information Commissioner’s Office (ICO) at www.ico.org.uk.

If you have any questions, please contact [grantholder to add name of grantholder organisation] by phone at [grantholder to add grantholder contact number] or by email at [grantholder to add grantholder email].
Thank you for your support in helping us evaluate this important fund.
Yours sincerely,

Ella Cowin
Senior Consultant
Fortia Insight
Ella.Cowin@fortiainsight.com 


